interreg &
CENTRAL EUROPE &z
CHAIN REACTIONS

Webinarium dotyczgace realizacji akcji pilotazowej w ramach projektu
Chain Reactions

Omowienie kluczowych kwestii dotyczacych dokumentacji technicznej wymaganej w procesie oceny zgodnosci
wyrobow medycznych wg Rozporzadzenia 2017/745, oczekiwania interesariuszy projektu dotyczace utworzenia
wirtualnego céntrum kompetencji.
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Proponowane filary dla branzowego CENTRAL EUROPE ==
centrum kompetencji:

1. PLATFORMA ONLINE

An IT platform — “virtual competence center” for healthcare, providing knowledge on best practices, new EU
regulations in med-tech, disseminating information on potential research areas, laboratory services available,
R&D institutions services provided for companies in med-tech sector. Ideal place to look for knowledge on the
business and its environment. The platform will be developed with some best practices observed and gathered
during a study visit to Veneto region (either physical or virtual due to COVID19 restrictions).
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2. DZIAtANIA W OBSZARZE E-LEARNINGU

E-learning on health sector internationalization combined with cross-sectoral collaboration. Tools to be used
are primarily focusing online actions, i.e. webinars, workshops and matchmaking offers. The sectoral analysis
(PESTEL) highlights that we should focus on Medical Devices Regulation (setting up new quality and security
standards for medical devices, together with harmonizing and unifying rules for introducing medical devices in
EU market, COVID19 context) and cross-sectoral contexts and opportunities (PORTER). Thus, Industry 4.0
theme should be introduced to the webinars and workshops.
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3. LABORATORIUM MODELI BIZNESU

mozliwosci skorzystania z narzedzi i ustug doradczych realizowanych zgodnie z metodyka wypracowang w
ramach projektu.
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No.

Activities, milestones, timeline and
responsibilities

2020

2021

2022

vit [vin| X | x | xi

Xl

Ll m | wv ] v v v [vim| x| x|x|[xn]|

Developing the concept of the platform together
with the e-learning component (webinars+)

Testing, validation of the platform with the SMEs
and IGA Members

Adding new content, updating according to SMEs
needs

Interactive e-learning, study visits

Setting up the laboratory for innovative business
models with some preliminary pilot consulting

Elaboration of the concept for virtual lab on
business models
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Kontakt:

dr Artur Ochojski — menadzer projektu e-mail: aochojski@gapr.pl
lzabela Czeremcha — pracownik merytoryczny projektu

e-mail: iczeremcha@gapr.pl

Zapraszamy do wspotpracy!
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